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APFHOYED BUDGET FOR THE CONTRALT (ABCE
PHP 500,000.00

Provision of Consultancy Services for the conduct of Department of the Interior ghd Local Government (DILG) 2025
Implementation of the Third Party Monitoring (TPM) for local Government Sup Fund-Financial Assistance to Local
Government (FALGU) FY 2022-2023 and Support to the Barangay Development Program (SBDP) FY 2022-2024 Projects

APPROVED DUDGET FOR THE TIRACE (HEFER FROM SURPLIER,S
ITEM COWTRALT [ABC) STATEMENT OF FERVILE PROVIOER.
v ITEM DESCRIFTION 4Ty, UMT TOMBLIANCE :
ARCPERITEM | TOTAL ABC AFFERPER ITEW | TOTAL OFFER

Promvigion of Comsulioncy Samvices for
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F BIDS AND AWARDS COMMITTEE

L _} DEFARTMEMT OF THE INTERIOR AND LOCAL GOVERNMENT
e Regionol Office Mo, 5, Fizal 51, Legozpl Ciy

REQUEST FOR EXPRESSION OF INTEREST
Provision of Consultancy Services for the conduct of Depariment of the Interior and Local
Government (DILG) 2025 Implementation of the Third-Party Monkftaring (TPM) for local Government
Suppert Fund-Financlal Assislance fo Local Government (FALGU) FY 2022-2023 and Support to the
Barangay Development Program (SBDF) FY 2022-2024 Projects

The DEPARTMENT OF INTERIOR AND LOCAL GOVERNMENT [DILG), through the Procurement Service
intends to apply the sum of Five Hundred Thousand Pesos (500.000.00) being the Approved Budget
far the Confract 1o payments for the controct; Provision of Consultancy Services for the conduct of
Department of the Interior and Local Government (DILG) 2025 Implementation of the Third Party
Monitoring (TPM) for local Government Suppert Fund-Financial Assislance to Local Government
(FALGU) FY 2022-2023 and Support fo the Barangay Development Program (SBDP) FY 2022-2024
Projects. Bids received in excess of ABC shall be automatically rejected af the opening . of the
financial proposal.

The DEFARTMENT OF INTERIOR AND LOCAL GOVERNMENT [DILG) now Inviles techrically, legally
and financioly capable suppliers fo submil proposalfespression of interest for the Provision of
Consullancy Services for the conduct of Department of the Interior and Local Govemment (DILG)
2025 Implementafion of the Third Party Monltoring (TPM) for local Gevernment Support Fund-
Financial Assistance lo Local Government (FALGU) FY 2022-2023 and Support to the Borangay
Development Program (SBDP) FY 2022-2024 Projects as indicated in the terms of reference and as
required under the 2014 IRR of RA 9184 for Consulting Services,

The Bids ond Awords Committee (BAC) is inviting sufficient number of suppliers (suppliers of good
slanding) 1o ensure effective competition. The selection of the successful offer shall be based an
the best and final offer that hos been submitted on o speciied date, which should meat this
office’s minimum technicol requirernents and does not exceed the ABC

Frocurement will be conducted thvough Megofioled SMALL VALUE PROCUREMENT (53.9) an
attemative method of procuremeant specifiied and prescribed under rule XV - Allarmofive Modes of
Procwement of the 2014 Revised Implementing Rules and Regulations of Republic Act No. 184,
oftharvise known os Govemmen! Procurement Reform Act using non-discrefionary “pass/fail”
criterion as specified in the IRR of 9184, AUG 20 2075

The deadling for the submission of proposal/esprassion of interest ison ___ 00
AM, which shol be deliverad to the BAC Secretariat, 2nd floor Regional Office No. 5, Rizal 5t
Legazpi City. Late quotations/propasalk sholl not be accepied.

The procuing enlily shall evaluate bids using Quality-cost based evaluation/selection pracedure.
The waeighls o be allocoted for the Technical & Financial Proposals ore as follows:

Evalualion Criterla Welghi
CE0 Credenhals Ty
Previous engagement wilh DILG -30%
Documentation/Monitoring Exparence & Expertise -15%
MGO/CE0 Matwork -15%
Total -100%

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT (DILG) reserves the right to accent or
reject any or all the bids, declare a fallure of bidding, or not award the confract af any time prior
to confract award in cccordance with Section 41 of RA 9184 and its IRR, without thereby Incurring
any kabilily 1o the offected bidder or bidders.

For further infomotion, pleasa contact the BAC Sacratonat Office, 2nd floor Regional Office Mo, 5,
Rizal 5. Lagozpi City, ond Telephone: (052 B30-4774 or of CP No. 0940-801 4350,

Approved:
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Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
REGIONAL OFFICE V
Rizal Streat, Lﬁ;ﬂpi City

TERMS OF REFERENCE

1. INTRODUCTION

The Third-Party Monitoring (TPM) is a bold step toward scaling-up public
participation in local governance, specifically in the monitoring and evaluation
of infrastructure projects. The TPM introduces an independent, citizen-led
approach to oversight that is beyond the traditional, often symbolic,
invalvement of civil society in local infrastructure project implementation.

TPM empowers civil society organizations (CS0s) to take the lead. The DILG
will engage government-accredited CS0s, which operate independently as
professional service providers, and empower them with the authorty and
resources to carry out full-scale project monitoring on behalf of the public.

The TPM is especially timely in light of the country's increasing infrastructure
spending. In the 2024 national budget, the Philippines allocated P1.42 trillion
for infrastructure — equivalent to 5.3% of the country’s GDP. However, with
such large-scale investment, there is a growing demand for transparency,
accountability, and responsivenass in how these funds are spent. Ensuring
that citizens are part of the monitoring process is no longer optional, it's a
necessary safeguard against inefficiency, waste, and misalignment with local
needs.

The results of the monitoring will help both local and national governments
make better decisions. For local governments, the findings can lead to real
improvements in how infrastructure projects are planned and built. For the
national government, the insights can guide future policies and funding
priorities, so that public investments truly respond to the needs on the ground.

2. OBJECTIVE

1

To engage an accredited Civil Society Organization as TPM whose service
and engagement underwent Sec 53.11 of the IRR 2016 of RA 9184, In
performing the TPM function, the NGO/CSO shall be guided by the project
outcomes on:

Governance and Oversight — This intends to review and assess
oversight functions that ensure the project is achieving its expected
results. Specifically, the following elements shall need to be assessed.
a. Structure and functions

b. Timeliness

c. Fiscal resources

Process Implementation — This intends to review and assess the
process of project implementation at the local government level. In
particular, the following elements shall need to be assessed:

a. Compliance to national government agencies standards




3.

5.

b. Policy comprehension and compliance
c. Performance on project management

Result — This intends to review and assess the feedback of the
individual/s or community benefiting from the project/s implemented in
their local government. Specifically, the following elements shall need to
be assessed:

a. Satisfaction level

b. Social impact

COVERAGE AND SCOPE

3.1. The TPM shall cover a total of 60 infrastructure projects under LGSF-FALGU
and LGSF-SBDP funded in FYs 2022-2024 reported as completed as of
Decamber 31, 2024. The scope of the monitoring shall include: (i) planning
phase; (i) project implementation phase; and (jii) results and outcomes of the
LGSF projects.

STAFF REQUIREMENTS

41. The TPM Service Provider shall provide the qualifications and competencies of
the staff they will be mobilizing for the endeavor. It shall be duly registered and
accredited by the DILG as implementing agency and has an organization
complete with structure and staffing pattern.

INPUTS

51, DILG Memorandum Circular No. 2024-134 or the Omnibus Guidelines in the
Monitoring and Evaluation of SubayBayan-enrolled Projects

§52. Standard TPM Manual and Tools

ROLES AND RESPONSIBILITIES OF THE TPM SERVICE PROVIDER INCLUDING
OUTPUT/DELIVERABLES

6.1. The Third-Party Monitor shall develop and submit the following initial outputs:

6.1.1, Inception Report and Survey Instrument describing the process, steps and
strategies needed in conducting the TPM; and

6.1.2. Work and Financial Plan reflecting the detailed activities, deliverables,
budget requirements and schedule of implementation

6.2, Provide and mobilize an individual or a team as third-party monitors that shall
conduct the actual assessment of the projects using the standard TPM Manual
and tools,

6.3. Encode the responses of the respondents in the Google Form developed by
the DILG.

6.4. Take high-quality photo and video documentation and submit together with the
monthly progress reports and terminal report to DILG Regional Office both
electronic and hard copy.

6.5. Ensure to collect only the relevant information from the respondents such as
age, sex, sector and/or organization, region/location for documents purposes.

6.6. Submit an implementation progress report to the RTWG on a monthly basis
and present the final output to the RTWG in an exit conference;

6.7. Submit TPM report and all data collected including documented stories and
other cbservations not captured in the tool, it any;

21Pa




6.8.

Submit terminal report to the Regional Director thru the RTWG at the end of
the engagement with the Regional Office.

7. TIMELINE OF THE TPM SERVICE

3|
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The services under this TOR are expected to be accomplished based on
the duration details of each project being monitored and shall submit the
Terminal Report not later than Ocfober 31, 2025.

ROLES AND RESPONSIBILITIES OF THE DILG

81

This section provides the roles and responsibilities of the Department of the
Interior and Local Government (DILG) particutarly for the DILG Regional
Offices;

8.1.1 DILG Regional Office shall:

8.1.1.1 Provide oversight in the end-to-end implementation of the
TPM in their respective regions;

B.1.1.2 Create a Technical Working Group (TWG) that shall serve as
the regional team lead in the implementation of the TPM,;

8.1.1.3 Partner with an accredited non-government entity which shall
serve as the TPM Service Provider, The mode of
engagement is in the form of Memorandum of Agreement
(MOA)Contract of Service;

8.1.1.4 Approve the TPM Work and Financial Plan (WFP) prepared
and submitted by the TPM Service Provider;

8.1.1.5 Ensure that all data and information are readily available and
accessible to the TPM Service Provider, with assistance from
the concerned DILG Provincial/City/Municipal Offices;

B.1.1.6 Provide assistance to the TPM Service Provider in
coordinating with the concermed Local Government Units
(LGUs) during the period of TPM implementation; and

8.1.1.7 Cause the release of payment to the TPM Service Provider,
in accordance with the duly approved WFP subject to the
usual budgeting, accounting and auditing rules and
reguiations.

First tranche (mobfization) — 15% of the conlract price upon
signing of contract and to guarantee its faithful performance, the
TPM shall post & Performance Security upon the signing of
MOA/Contract in accordance with Section 39 of the IRR of RA
9184,

Second franche (&l least 50% accomplishment) —15% of the
confract price upon submission of firs! progress repovt

Third franche (al least 100% accomplishment) — 20% of the
contract price upon submission of second progress refon

Fourth tranche (Upon submission of ferminal report) - 50% of the
contract price upon submission of ferminal report



9. OWNERSHIP OF REPORT AND MATERIALS

9.1 Ownership — The Office of Project Development Services (OPDS) and the
Regional Office shall have exclusive and perpetual ownership of the report
and all related matenals, including but not limited to data sets, annexes,
graphics, and any derivative works arising therefrom. All intellectual /
property rights therein shall vest solely in OPDS and the Regional Office.

82 Copy Request Procedure — Any party seeking copies of the report or related
materials must submit a formal written request to the OPDS and the
Regional Office.

9.3 Usage Rights — No part of the report or related materials may be
reproduced, distributed, modified, or used in any manner by any third party
without the prior written consent of OPDS and the Regional Office. Any
unauthorized use shall be deemed a violation of intellectual property rights
and may subject the offending party to legal action.

10. BUDGET
10.1 The total budget for the TPM services required in this TOR in the amount of
Five Hundred Thousand Pesos (Php 500,000.00} shall be charged against
the Monitoring and Evaluafion of Assistance fo Local Government Units
(MEALGU) Fund.
Recommended by:

Third-Party Monitor — Regional Technical Working Group (TPM-RTWG)

Amma{% MMPEA. MMEP

Assistant Regional Director/
TPM RTWG Head /f

Approved:

’){L«AJ d M o
ATTY. ARNALDO E. ESCOBER JR., CESO ilf

Regional D'Lrﬂctnr/A




