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IMPLEMENTATION OF DILG PROGRAMS, PROJECTS AND ACTIVITIES
REFLECTED IN THE AOPB and Directives from the Bureaus/LGA

This process starts with the receipt of the activity design from the operating
units and ends with the submission of terminal reports to the Planning Unit.

To define the processes involved in the implementation of DILG Programs,

PURPOSE Projects and Activities in adherence to established internal management
protocols.
PROCESS DESCRIPTION
INPUT PROCESS OuUTPUT
AOPB/AGENCY SPECIAL
PROVISIONS
TERMINAL REPORT

IMPLEMENTATION OF DILG PPAs

-
OPERATING UNIT

DESCRIPTIVE STATEMENT:

The DILG V, through its responsible unit, develops activity designs pursuant to the Department’s
program thrusts based on the Regional Annual Operational Plan and Budget and directives from
the Bureaus and LGA. The Regional Management thru the Planning Unit will certify on the
inclusion of a training activity in the AOPB and likewise subject to certification of fund
availability by the accounting and budget section. Operating unit implements the design upon
completion of procurement requirements. Activity outputs and reports are submitted by the
responsible unit to the management thru the Planning Unit.

Step Responsible
e, v o PROCESS/ACTIVITY Details References
1 Planning Unit Receive the design for | Stamp the design
processing “received” if already
certified by the Division 2019 A0PB
concerned.

Certify alignment of the

design with the AOPB
Route to FAD for
processing of the
design.
2 Budget Section Check fund Certification of NEP, AOPB, sub-
availability availability of funds allotments
3 Accounting Check cash Certification of NCA and NTA
Section availability availability of cash
4 Recommending Affixed signature
Authority Affix signature of previous units
responsible
5 Approving Affixedsignature
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Step Responsible
No. Persotnel PROCESS/ACTIVITY Details References
Authority Affix signature of the
Recomending
Authority |
6 Office of the Affix signature Approved
Regional Route back the activity design
Director approved design to
Planning Unit
7 Planning Unit Route the documents | Return the original Approved
to the appropriate approved design to the | activity design
units operating unit.
Furnish copy of
approved design to the
BAC Secretariat for
Procurement
8 Operating Unit | Implement the Implementation of the | Approved
activity activity activity design
Terminal/Docu
Submission of Terminal | mentation
Reports and/or outputs | Reports/Accomp
to the Planning Unit. lishment Report
12 | Planning Retain Records Retain records in Control of
Officer accordance with the Retained
Control of Retained Documented
Documented Information
Procedure and the !Pnfon‘I;:l::n
Masterlist of Retained
Documented Information. Masterlist of
Retained
Documented
Information
. ARNALDO E.
Assistant Regional Director
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PROCESS QUALITY MEASUREMENT m
| EVALUATION (QME) e ——
OFFICE PLANNING UNIT
PROCEDURE TITLE IMPLEMENTATION OF DILG PPA REFLECTED IN THE AOPB AND DIRECTIVES FROM THE BUREAUS/LGA

Implementation of DILG Programs, Projects and Activities in Accordance with the Timelines and Targets Set in the

. SiA ENT 2019 AOPB and Directives from LGAs and Bureaus
CURRENT PERIOD 2019

| INDICATORS [Jan | Feb | Mar | Apr | May | jun | jul | Aug | Sept | Oct | Nov | Dec | Total |
Objective 1:

A | Ensure timely implementation of
DILG Programs, Projects Activities in
adherence to established internal

management protocols.
B
c Target ‘
Result: 100% \
D

Gap Analysis: (In case the objective is
not met, put your analysis why it is not
met)

Note: For unmet targets, the QMS Secretariat will issue Corrective Action Report (CAR) duly signed by the Quality Management
Representative.

CIiLG RSQNS
CONTROLLED CQ2Y




DILG REGION V

P wrbe " {
ﬁiﬁ PROCESS QUALITY MEASUREMENT OMEOF-ROS-ORD-09
(4 PILG 5 EVALUATION (QME) e g

MA. CE . TANGO ATTY. ARNALDO E. ESCOBER JR, CESO V

Planning Officer Il Assistant Regional Director
Process Owner Regional QMR
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QUALITY Rewv. Ng. Eff, Date Page
OBJECTIVE
' UNIT PLANNING UNIT
- : IMPLEMENTATION OF DILG PROGRAMS, PROJECTS AND ACTIVITIES REFLECTED IN THE
QUALITY FRIREDURE THHLS AOPB AND DIRECTIVES FROM LGA AND BUREAUS
FREQUENCY | RESPONSIBL APPLICABLE
OF E FOR DOCUMENTS
FUNCTION KEY FERTORMNCE INDICAYOR MONITORING | MONITORIN | (Monitoring Log
RESULTS G Sheet, Memo, etc.)
OBJECTIVE TARGET | INDICATOR/FORMULA
IMPLEMENTAT | Implementati | Monthly | Number of trainings, Monthly Planning Approved Training
10N OF DILG on of DILG program activities Officer Designs
PROGRAMS, Programs, undertaken per
PROJECTS AND | Projects and Division/Unit in Terminal Reports
ACTIVITIES Activities in accordance with OPB
REFLECTED IN | Accordance targets and timelines
THE AOPB AND | with the and Directives from
DIRECTIVES Timelines and Bureaus and LGA
FROM LGA AND | Targets Set in
BUREAUS, the 2019
AOPB and
Directives
from  LGAs
and Bureaus
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DILG Region V
Republic of the Philippines

ORD-PLANNING UNIT
' IMPLEMENTATION OF DILG PROGRAMS, PROJECTS AND ACTIVITIES REFLECTED IN THE AOPB

AND DIRECTIVES FROM THE BUREAUS/LGA

MASTERLIST OF DOCUMENTED INTM INFORMATION )
: . REVISION
DOCUMENT CODE DOCUMENT TITLE

2 L1 -

QP-ROS-ORD-09 Implementation of DILG Programs, Projects and Activities| 07.01.19
Reflected in the AOPB and Directives from the

Bureaus/LGA Quality Procedure

Q0-QP-RO5-ORD-09 Implementation of DILG Programs, Projects and Activities| 07.01.19
Reflected in the AOPB and Directives from the
. Bureaus/LGAQuality Objective
QME-QP-RO5-0RD-09 Implementation of DILG Programs, Projects and Activities| 07.01.19

Reflected in the AOPB and Directives from the
Bureaus/LGA Quality Monitoring & Evaluation
FM-QP-R05-0RD-09-01 lmplemenhuon of DILG Programs, Projects and Activities 07.01.19
Reflected in the AOPB and Directives from the
Bureaus/LGA Monitoring Log Sheet .
RRP-QP-RO5-ORD-09 07.01.19
Implementation of DILG Programs, Projects and Activities
Reflected in the AOPB and Directives from the
Bureaus/LGA Risk Register (Process Risk Assessment)
RRO-QP-ROS-ORD-09 Implementation of DILG Programs, Projects and Activities| 07.01.19
Reflected in the AOPB and Directives from the
Bureaus/LGA Risk Register (Objective Risk Assessment)

Activity Design

EDEN S. LANUZA ATTY/ARNALDO E. ESCOBER JR, CESOV

T Officer 1 Assistant Riaml Director
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DILG Region V
Republic of the Philippines

~ ORD-PLANNING UNIT
IMPLEMENTATION OF DILG PROGRAMS, PROJECTS AND ACTIVITIES REFLECTED IN THE AOPB
AND DIRECTIVES FROM THE BUREAUS/LGA

DOCUMENT CODE DOCUMENT TITLE REVISION/EDITION

Prepared by Noted by:
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Republic of the Philippines
bae

DILG Region V 'm.sp-nos-oz-cll |

_ ORD-Planning Unit
IMPLEMENTATION OF DILG PROGRAMS, PROJECTS AND ACTIVITIES REFLECTED IN THE AOPB
AND DIRECTIVES FROM THE BUREAUS/LGA

MASTERLIST OF RETAINED DOCUMENTED INFORMATION
PROCESS DOCUMENT |DOCUMENT TITLE| CUSTODIAN | LOCATION FILING SYSTEM RETENTION PERIOD DISPOSAL
e FOLDER 'SCHEME | ACTIVE | STORAGE | TOTAL

:;_mﬁmﬁﬂﬂﬂ FM-SP-RO5-ORD-| Monitoring Log Planning |Drawer1 |[Training chronological |2 years |3 years Syears |Diposal through
SRR {09-01 Sheet Officer Design (latest on top) Records Section
PROJECTS AND
ACTIVITIES
REFLECTED IN THE
AOPB and
Directives from the
Bureaus/LGA

WPLMINTA“ONIQME-QP-ROS- Quality Planning |Drawer1 |Training chronological |2 years |3 years | Syears |Diposal through
Of DILG ORD-09 Measurement Officer Design (latest on top) Records Section

PROGRAMS,
PROJECTS AND Evaluation

ACTIVITIES
REFLECTED IN THE

AT e e “_:'_‘___‘_\ Process Ilegloml QMR
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DILG REGION V
RISK REGISTER (PROCESS RISK ASSESSMENT)

OFFICE/UNIT _ORD-PLANNING UNIT

[ RRP-QP-RO5-ORD-0S
Rev.No. | FlDats | |

IPIOCBDUII: IMPLEMENTATION OF DILG PPAs REFLECTED IN THE OPB AND DIRECTIVES FROM BUREAUS AND LGA

RISK ASSESSMENT
hm STEP (Based)
CONSEQUENCE (Positrve | EXISTING RISK
SEAayN— PO S TR— RISK LEVEL/OPPORTUMITY LEVEL HISK CONTROL PLAN
process stepr) e i CONTROLMEASURE | meract | Lssmumocs | marm s mreeoracrion | M T
Receivethe  |Delayed issuance of guidelines or|too many Delayed follow up from 3 3 9 NS Alert
design for directives from CO/Bureaus simultaneous  |submission of concerned i
processing activity training design | Bureaus. :
Route the unavailability of Focal Person  |to many needs rewriting | follow up with 3 3 9 NS Alert
Activity Design simultaenous  |that will take Focal Persons
to the activity time ;
appropriate
P Ay AN B
IMPACT:
- lnstgnificant; 2-Minor, 3-Moderate; 4 Major 5-Extreme Not Significant |No further action required (Retain risk by informed decision)
LIKELIHOOD:
1-Rarw; 2-Unlikely, 3-Moderate; 4-Likely; 5-Almost Certain Not Significant _|Alert level but no further action required for now
DE.'I'ECTION
Mialy, 2 - Likely; 3 - Low, 4 - Remote 5 - Very remote Significant Control (e.g. Treat/Mitigate Transfer, Terminate)
I |( laﬂll‘* Impact X Likelihood X Detection
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ORD-PLANNING UNIT

RISK REGISTER (OBJECTIVE RISK ASSESSMENT)

IMPLEMENTATION OF DILG PPAs REFLECTED IN THE OPB AND DIRECTIVES FROM BUREAUS AND LGA

QUAI.ITY PROCEDURE TITLE
RISK ASSESSMENT
TS| oTaTAL N WISKTRIGOER | . uamqUENCE (Posttive | EXISTING RISK CONTROL RISK CONTROL PLAN/OPPORTUNITY|
Y RLEVANT tsus(s) {refor e 1P Matrt for OPPORTUNITY nm'm or Nagatte) MEASURE g T MANAGEMENT PLAN (For significant
Requirements! LEVEL (SNS) risk/ opportuntty)

Implementatio |Delayed issuance of Planning Delayed or Non- Delayed Delayed or non- |Constant follow up NS Alert
nof DILG PPA guidelines from  |Officer/Division |implementation of [issuanceof |implementation |from concerned
Programs, Bureaus and LGA s/Program PPAs approved of PPAs Bureaus/PMOs
Projects and Focal Persons program
Activities in Lg:idubnu
Accordance
with the
Timelines and
Targets Set in
jthe 2019 AOPB
and Directives
from LGAs and :
Bureaus
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